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“The Dirty Dozen”

1. Lack of Communication 7.Lack of Resources

2. Complacency 8. Pressure
3. Lack of Knowledge 9. Lack of Assertiveness

4. Distraction 10. Stress
5. Lack of Teamwork 11. Lack of Awareness

6. Fatigue

Never mind the Maintenance Manual. It's quicker the way we do it here.

Safety Nets

Always work as per the instructions or
have the instructions changed.

T

@ Be aware that ‘norms don’t make it right.




Routine Violations

Are the things Which have hecome the

Rermaliway: o deing Semetning Within the
BErsen’s Work group.

ey can Pecome: reutine fer a RUMBEN of
[easens e.q. CUtting Corners saves tinme
and energy. The precedure may. e GVer

kill"anai skilled peeple tend to think they.
KnoW! Dest.



Routine Violations

Oftenr eccuif Withr SUch regularty: that taey.
are autematic. Vielating this; rule has
PECOME a greup nerm. Roeutine Vielatiens
are condened vy management.



ReURe\Vielaten Exaniple

NOT perferming an engine run after a horescepe
Inspection (*1t never leaks?).

Lessen lLeamed: AAIB/AAR! 3/96, British Midland,
B7 37 -400 sufifered a loss of ollf pressure: on; hotn
engines. Alrcralt diverted witheut incident. A/C
Jad been sukjected to erescepe: INSPECHIGNS 0n
A0t engines the previous evening and the kigh
pressure retor drive covers had not heen
installed.




Sitvational Vielations

Occuif due: to the particuliaifactors that
exist at the time e.g. time: pressure, high
Workiead, unwelkanler procedures,
Inadeguate toeling), PeeR Working
conditiens.

hese eceur often When 1n| erder e get
e Jelo done a procedure cannot e
fellowed.



SitbatienRaliVielaten Example

Artechnician withra tight deadline discovered he
needed a special teo)l e accemplishl the task.
Fhe teolfwas noet availanlerand procecded 1o do
e ol anyavay.

Lessons Learmead: AAIB Bulletin 5/97, British
Alnways,, B747, the 4. doer handle moved to) the
‘OpPENRF position durng climi. AR INVestigatien
[evealead that the doer torgue tube hand heen
Incorrectly. dilled/ditted: e AMM required a
dill jigl ter e used when fitting a new’ undilied
tergue tube, but the jig was net available.




OpumIZING; Vielatiens

fAese invoelve breaking the rules for
KICks'.

[Aey; are: eften guite unrelated terthe
actuali task.

A PErsen just Uses the eppertunity: te
satisty. a persenalineead.

4




OpuMIZIRGVIcIZeRIEXampPIE

Altug drEver Wi hasi te go freon A te B

and gets a kick euUt off driving there: fast
and takes risks.

Joking Pllets Who floui: safety rules

deviating firom standard eperating
precedures.



@pumUmEVielauenrEXampIE

LEssenst Leaimed: Pinnacie Aidines Elight
3701 crashes en Oct. 14, 2004  after 1osing
POWEN TN’ hethrengines: of thelr Bemiardier
CRJI-200 whilerona ey flight. TFhey
WheePEd and' Joked on What hecame: a |y
fde, pulling the jet inte steep: climis; anad
attempted to fly at the: plane s highest
altitude, 41,000 feet.
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